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WiBe® Browser version 2011

Economic efficiency assessment for (ICT) projects and plans

Notes on (test) using

August 2013

WiBe-TEAM PR has released the English version of its WiBe software WiBe ® 2011. You
may use this online edition with your Web browser without any further software
installation free of charge — calculate and review the economic efficiency and TCO of your
ICT projects and procurement plans.

WiBe® 2011 is fully in line with the official German WiBe 4.1 recommendation,
published by the Ombudsman for information technology of the Federal Government,

and meets all requirements for a comprehensive economic efficiency assessment and
TCO total costs of ownership calculation. The following instructions should help you to
use the software more easily. We assume that you are familiar with the WiBe concept.

Topics briefly (!) addressed on the following pages:

1. System requirements and .
test access to the WiBe 2011 WiBe-TEAM PR

2. Menu structure of the WiBe 2011 Dr. Peter Rothig

. . Gunter Rubik
3. Core process: creating a WiBe TCO,

calculate, report and document Am Weinberg 16
D-35096 Weimar/Lahn

+49 6421 77265
pr@wibe.de
www.wibe-tco.com

! For an overview of the WiBe® framework visit www.wibe-tco.com.

© WiBe-TEAM PR | www.wibe-tco.com



N wiBe-TEAM PR Wi B e 2 0 1 1

1. System requirements & test access to the WiBe 2011

To use the free trial access to the WiBe2011, you need an Internet connection and a Web browser.
Call the Internet address http://en.wibe-software.eu, enter user name and password in the login
dialogue as shown below:

: g , VWiBesl EANLER

= WiBe¥2 015l

Please enter your username and password to get N Ii i
access to the WiBe application. Usemame: | DEMO v
In case you forgot your passwaord, please contact Password: I w'b e O

your administrator.

Laogin |

You have access to all the unlocked features of the demo version. The demo version is public, your
data can be seen and changed by other users. Use the export option to avoid this and store your
project locally at the end of your sessions, delete it from the WiBe cloud database and start next
time with re-importing it.

After login WiBe opens its splash screen ("home"). Here you can open the WiBe example project,
other projects or create a new project.

WiEia TCOpimjects - Versions-  Dafa- Resuls: Confioling:  Calaiogues-  Securty - Enierprise - Logout
;Quamﬁ.mmim [ New E30pen @Print  Undo Redo ISupport @Help

—-\'! ' WiBesl EANLER
St R izt AVil]
Wskcomne 1o WiBe TCO economic eficncy ssessments| Choose an option ka_

B Mow Wikt
J| Start & new econsmic sficiency assessment
- Wikle 2011 Firsl Staps |
Imstructions for Use

Wikl sssessminl example
Open the Wible ssessment examglll-
Phease note the imsyuctions Wi

click hpm. (FOF document)

m ~ Wikl 1
. 00 open one of your fiks lst used
Project Examgle
TEST EN 130728

o St
W | Sl o new dynamic cos| comparisen

Inatallution code. WiBe Dema

Loggedinas E

Wi . ot i TE0
Copysight 1033:3017 WeBe. TEAM PR . |mpeiny - (T - Versimn swa i s 126 01 30135
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2.

Menu structure of the WiBe 2011
Each menu can be reached from each location.

WiBe 2011

1cor|l; in the ¥ Home Jumps to the start screen
oolbar
i B Jumps to the main view 'project control center' with all
key figures (you have to open a project first)
D Mew Calls dialogue "Create a new WiBe / TCO project"
UOpen Opens an existing WiBe TCO project
&Print Calls dialogue with different print / report templates
Undoes the last action or restores it
Undo Redo (only enterprise version)
| Support Opens a window where you can get access to the
(GERMAN) user manual and/or send a support request
@j Hel Calling the (GERMAN) online help, English translation
élp scheduled for WiBe 2014
WiBe TCO New project Start a new WiBe TCO project

projects (Menu) Project Manager

Search, open, copy, delete, export projects

Template Manager

Manage, create and edit templates for projects

Overview

Import Import projects and criteria into the WiBe2011
Export Export projects (optionally in other formats)
Print Print reports and generate PDF
Settings Some options for configuring your WiBe workplace
Versions New version Creating a new version / alternative as part of the project
. Set the options of version management and create new,
Version Manager ) )
delete, enable versions and/or alternatives
Data Enter data Criterion selection and input of assessment data
Project header data Edit project header data
. Changes the discount or compound rates
Rates / calculation year . h
or modifies the current calculation year
Results WiBe TCO Results Jumps to the central view of the WiBe TCO:

the project control center with all key figures

NPV Net Present Value

Shows the net present value and the present values

(with export to Monetary Entries

Shows all monetary entries

calculation

MS Excel) Qualitative Key Figures Shows results of the cost-benefit analyses
Full Report Without Notes | Shows all results as detailed report but excludes notes
Full Report With Notes Shows all results as detailed report including notes
Controlling New Portfolio Creates a new portfolio
Portfolio Manager Selects the projects to be displayed
Options Adjust display types for the portfolio
Catalogue New Catalogue Creates a new set of criteria
Catalogue Manager Idrzlr::;t' Zit:::tgs:féégzzlse' edit (header data, criteria),
Default Values zf;li:r;dcﬂf::;y tables with default values for
Security Change Password Change your own password
User Administration Create new users, assign roles, delete user
Roles Define permissions (roles)
Enterprise Net present value :c\let present value calculations, unbound to WiBe
ramework

Cost-Benefit Analysis

Cost-benefit analysis, unbound to WiBe framework

Cost Comparison Analysis

User-definable cost comparison calculations

Cash Flow

Cash flow / budget overview
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3.  Core process: create a new WiBe TCO project to calculate and document
the economic efficiency of an ICT project / procurement measure

Start with defining the ,project header data“:

WiBe2011 [N

WiBe TCO projects - Versions- Data- Results- Controlling- Catalogues- Security - Enterprise - Logout

¥ Home 4§ Ovenviewr D New ) Open &Print Undo Redo ;._JSupport @Help

t New Project
Create a new WiBe TCO project

Catalogue: ‘ Genereller [T-Kriterienkatalog V. 4.1 v

Template: no template created yet

Project name: ‘

Calculation

Date of creation: Base year: 5 Discount rate:
years:
81201 > v/ [2013 | s | [3.:3000 | [IFirst year discounted
. August, 2013 \ Compound
IA“gnst . [NB’- rate:

Sun Mon Tue Wed Thu Fri Sat v 3.3000

28 29 30 N 2 3

4 5 6 T & 9 10

1 12 13 14 15 16 17

18 19 20 21 22 23 24
25 26 27 28 29 30 A

1 2 3 4 5 6 7
'odax:‘w't"zﬂﬂ'?:-

By "Create project" the project is stored into the database
and the display changes to the WiBe TCO Project Control Center:

¥

o Project Example 2
T [

| NEW Mot Prosent Value o.00

| HPW Badget-relvant component 0.00
| NPV not budgat smlevant companent o0
| NPV with risk markuip 0.00]

A | Hur haushaltswirksame Jahrsssummnen (shae AuiAbzinsung)

Davalapmant i
. I P e

Date of Creation: 222013 | banabis
Project start 172013 | 2 ‘ ol

01 f o "
Froject closing: 803112014 | acaa [ [ o
Calculation years 5 | 2o o o 8
Base yoar 2013 L 20w L L] o

Cument cale. year 2013

Déscount rate: 1 1000

Compound ratn: 31060 oy
1. year discoonted: ln

Camrant wrslon Version 1
Camrend altemaltive.  Alternative 1
Last modified: 8272013 |
Cataloguo of Gonoral catalogue of cetoda for WIBO 16T oy et b
critaria; projects.

Projectmanager.  Jobn Doe
(Wilie [ TCO sditor: Join Dos Twe | NPV rink

Since so far you neither chose assessment criteria nor entered data, the charts are still empty. In
the upper left box you will find the link to the next step: Choose / specify assessment criteria. A
click on the link opens the criteria display. Note: the buttons “Export” and “Import” help you to
outsource the collection of all monetary data to a MS Excel file, which may be edited locally by
different data suppliers (you should have a look at the (German) Online help to make this feature
work properly!).
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WiBe 2011

Wil TGO projcts - Versions - Dola-  Resulls-  Contiofling - Catalogues - Secusity - Erderprise - Logout

| #iHome @ Overdew [} Hew L30pen @Print  Undo Redo ISupport @ Help
| ® All celteria ) Selected criteria () Salacted criterla without data eniries
=+ [T 1 Development costs and development bemefits
=[] 1.1 Development costs of the new IT measure
FS ] 111 Manaing and development costs
3 [] 1.1.1.1 Pessannel costs (owm perscanel]
3 [0 1.9:1.7 Coute of wxtermal advisors
[ 1.0.1.3 Casts of the development envirsoment
A (7] 1.1.1.4 Other costs of physical resources | swcclary resources
3 [0 1005 Toavel costs (ovm persons]
B &[] 1.1.2 sysem costs
EEE ] 1.0.2.1 Mardwmice costs
31T 102.0.0 Hostjserver, netwerk operatien
63 ] 112,02 Workstabuncomputers
Software costs [ Selection of criteria
1 Costs of the develepment andior acautsen of ssftware |
3 Costs of B modd stien of woftwars and/cr mierlaces. | Choase relevant criteria in the window on the e8], than enfer your evaluations. hene
1] 1.0.2.2.3 Casts of the evahuston, certéication and qualty assursnce of |
S0 1023 Instalation costs | Tip
] 14231 Conttrochin scbskvg cosla Activaling @ node activates all ciiteria inchuded in the node
B0 11.2.3.2 instalavon of
G 1] 1.1.2.9.30ffce squpment, ftures and fttings, accessones
£ 1.0.2.3.4 Persannel costs of systes instalaton
=[] 1.1.3 Costs of system introduction
([0 1.0.2.1 System and istepration testog
[0 1.0:3.2 tegort of etng data
L3 0] 1123 tnitiad brsining fer wime and IT pecisbbe o
3 No eriterion chosen,
([ .0.2.4 Fambaraation casts of users and IT specialits
L[] 4.3.2.5 Other costs of adaptationchange
=&@0 12 dur to replacesent of p
B3] 2.2.1 Once-off cost saviegs i
0 Yo | B iaiaaia flas

Le 3

Salect crmrin

Depending on whether or what criterion you activate by clicking in the left part of the screen, the
display in the right part of the screen changes:

monetary criteria: you get P 1 costs (own p 1)

an input mask for moneta ry Year Budget relevant Risk % Code Year Not budget relevant Risk % Code
entries (you may use for- 2013 | o ] o 0| o[ ]
mulas starting with = or use 2084 Q| o] 2] o o]
a calculation sheet). Always 2] g o[ ] s ol o]
confirm your entries with 16| gl o1 s ol o]
the “Save” button! iz 1 [ ] ] ol o]

[ save | Note... || Calculation sheet/Periodic entries... |

Do not forget to click on the "Save" button before switching to another criterion!

Amounts are treated as due ... | Standard (end of year) V|
gualitative criteria: the input Entry Index Criterion Paoints Weight Product
v tote| 3.1.1  Support continuity for the old system - 5 =
mask allows to choose a i -
b/ ml Note| 3.1.2 Replacement urgency due to logistic/capacity aspects - 5

value between 0 and 10 for ¥ ot nts|

3.1.3.1 Bugs.errors and downtime - 10

each qualitative Criterion ! ﬂlm‘ 3.1.3.2 Semvice problems, personnel bottlenecks - 10
(first column on |eft Side). v Info| Note|3.1.4.1 Limits of expansion / upgrading - [
- B 4 Info| Note|3 142 Interoperability presentfuture interface problems = 5
Always confirm your scorings ][]
X " ” ¥ info| Note|3.1.4.3 Operability and ergonomics - 10
with the “Save” button! T—
W Info| Note| 321 Compliance with laws - 20
W Info| Note| 322 Fulfilment of data protection/security requirements - 5
v Info| Note|3.2.3  Correct procedures and work processes - 15
W Info| Note|3.2.4 Compliance with other requirements and recommendations - 10
S Sum 0
Urgency Value URG 0

You can always return to this point of WiBe and make additions or corrections to your entries.

You leave this part of WiBe, by selecting an icon in the toolbar or a command from the menu. The
default is to the “Project Control Center” with the "Overview" icon.
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Design of the project control center:
left column: next steps and project header data
central column: monetary calculations

right column: qualitative assessments

| #attome g Overtew ) New i0pen @Piint  Undo Redo _iSupport BHelp

] Project Example 2
| NEV Not Present Value -528,272.04 | Urgency Vishue ]

| Qualilatiee Vil 51|
| NPV budget-redevant companant 1437160
| NV ot budget-relesant component 186,099.45
| NP with riak markup £94.924.47|
Project Hoader Data
Short Narme: s
Date of Creation: 87272013 — M&n'h' o ’ey .dl
2 | £ 459, 0 0,000 ~438, 80 ——— =
Projoct stant 013 | 2014 -208.382 41,000 -246,302
Projact closing: 83172014 I"a5is
Calculation years: 5 | 2016
Bame yoar. 2013 L,

Currend calc. year. 2013

Discount rate: 31000

Compound rate. 31000 ey
1. year discountad: Ja

Cusrent varsion:  Varsion 1

Current altemative. Allemative 1 it
Last modiled: 8272013

Catalogue of Gonoral catalogue of ciftoria for WIBRICT | ey s bl
eritoria’ projects

John Dog
Wille / TCO editor: John Doe Twe | WEV risk

Now you can create further versions or alternatives within your project (Choose/create a version
or an alternative), change some features of your project (Modify project header data) or have a
more detailed look at it (Menu “Results”).

For printing the results use different report

templates: select the “Print” icon and For optimal display, PDF files are generated. (Read details in the

German (sorry!} online help_}
choose a template:
Print template:

Project Header Data

WiBe TCO Results Overview

NPV Net Present Value

Monetary Entries

WiBe TCO Full Report

Print Notes - Selected Only

Print Motes — All

Print Notes - All (single sheets)
Monetary Entries: Risk Markups
Catalogue of Criteria (project specific)
Description of Criteria (project specific)
Catalogue of Criteria (Template)
Description of Criteria (Template)
Urgency Value

Qualitative Value

External Effects

Download as: | PDF V” Start download
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Blocked features in this DEMO version

We have blocked access to some main features of our WiBe software.
You have no access to these menu items:

e Controlling
e C(Catalogues
e  Security

Please contact WiBe-TEAM (via the “Support” icon) if you want to learn more about those menus.

WiBe TCO framework and software could be tailored to your needs as an on site application or as
part of a private or hybrid cloud — ask for details.

© WiBe-TEAM PR | www.wibe-tco.com



